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COUNCIL OF THE FACULTY OF ARTS AND SCIENCE 


Minutes of the Meeting held on Friday, September 14, 1979 


. Chaikenson, R. Breen, D. Taddeo, M. Cohen, J. Princz, 

. Martin, M. Armstrong, B. Barkman, M. Brian, C. Campbell, 

. Crysler, S. Dubas, M. Euvrard, J. Ryan, T. Gray, H. Habib, 
. Haccoun, A. Hamalian, J. Kornblatt, F. Krantz, K. Kusano 

. Lightstone, J.Macaluso, M. Malik, S. McEvenue, D. Murphy, 
. Petrie, S. Sassano, S. Scheinberg, B. Slack, R. Tekel, 

G. Trudel, M. Uprichard 


Present: 


Oauuourwa 


Absent With Regrets: R. Wall 
Guests: M. Baldwin, T. Adley 


Call to Order 
The meeting was called to order at 2:25 p.m. 


Approval of Agenda 


It was moved and seconded (Habib/McEvenue) to approve the Agenda as 
circulated. 


The question was called on the motion and was CARRIED. 


Approval of Minutes 


It was moved and seconded (Krantz/Malik) to approve the minutes of 
the meeting of April 18, 1979. 


The question was called on the motion and was CARRIED. 


It was moved and seconded (Dubas/Brian) to approve the minutes of the 
meeting of May 4, 1979. 


The question was called on the motion and was CARRIED. 


It was moved and seconded (Brian/Dubas) to approve the minutes of the 
meeting of May 22, 1979. 


The question was called on the motion and was CARRIED. 
Chairman's Remarks 
Dean Chaikelson informed the members that she had become Chairman of 


Council a year earlier than expected because of Dean Akin's resig- 
nation from the University. 
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5. Question Period 


Prof. Gray said that he had been asked by his Chairman to inquire about 
the new arrangements for telephones in the University. It was suggested 
that the item should be raised under other business. 


6. Announcements 


Dr. Breen announced that, this year, the Rector will visit each depart- 

ment at a regular departmental meeting, rather than deliver a "state of 

the union address" as he has done in the past. He said he expected that 
it would take about a year-and-a-half to accomplish the task. 


In referring to the beginning of the third year of existence of the 
merged Faculty of Arts and Science, Dr. Breen explained that in the first 
two years much of our energy had been spent in the establishment of the 
administrative structure of the Divisions, the unifying of departments, 
establishment of a single curriculum in each of the academic departments, 
and the commencement of the "colleges"; during which time each Dean was 
given, in addition to his/her Divisional duties, a Faculty-wide responsi- 
bility. He said that Dean Akin had had the Faculty-wide responsibility 
for curriculum development. 


With the integration of the curriculum in sister departments accomplished, 
Dr. Breen said that it was important that the Faculty now develop, in a 
clear way, the philosophy of the Arts and Science Faculty, and to turn to 
the questions of what we expect of the student who intends to graduate from 
Concordia University with an Arts or Science degree; how does this programme 
differ from an Arts or Science degree at other universities? Should there 
be a difference? What should the Arts and Science Faculty do for the 
curriculum of other Faculties? What are the legitimate academic needs 

and interests of prospective students? How can our Faculty arrange a 
respectable programme package which would answer these needs? For example, 
special programmes could be arranged within the Arts and Science Faculty 
which would take into account the wide-spread interest in Business, 
Administration, Computer Science, etc. He stressed that these are the 
things that have to be addressed and indicated that he had asked Dean 

Cohen to assume the faculty-wide responsibility for curriculum develop- 
ment in the current academic year. 


About a year ago, the Vice-Rector said he had been asked by Dr. O'Brien 
to prepare a paper on his view of the Arts and Science Faculty - how it 
proposed to cope with the decline in student numbers, the rationale for 
space utilization, all within the context of increasing enrolements in 
Commerce and Administration, Fine Arts and Engineering. Dr. Breen 
informed Council members that he had discussed this at length with the 
Divisional Deans and as a result had developed a report which was 
submitted to the Rector last December, and which he now wished to 
circulate to Council members (Strategic Planning for the Middle-Term 
Future/ASFC 79-8-Doc. 5). He invited individuals and departments to 
submit their comments to their Divisional Dean. 
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Dr. Breen then spoke of the long-term view saying, that together with 
the expected drop in students, over the next ten years there will also 
be fifty-eight retirements in the academic staff and that he had 
requested sixteen positions. 


The Vice-Rector drew attention to his comments on page 11 which he 
thought might be misleading, to the distinction he had made between 
January entrants, the fall registration and the summer registration. 

The decrease in Arts and Science took place in the fall registration. 
Dr. Breen noted that the drop in registration at Concordia had not been 
as high as in other Canadian Universities, but that he wished to correct 
one statement in the document; that the increase last year over the 
previous year was actually 3% rather than 5%, according to the year-end 
statistics. 


With regard to the current year's registration for all Faculties combined, 
as of September 6, Dr. Breen said that there are more full-time students 
than there were at the end of the last academic year and that there is 

an increase in part-time and independent students. He added that in 

his view, the image projected by Concordia, as a University open to 
innovation and sensitive to the real needs of the local Québec community, 
was precisely the reason why we have been successful in avoiding a more 
dramatic drop in enrolment and there is every reason for the professors 
and students at our University to be optimistic. 


Statement on the Move of the Andragogy Programme to the Department 
of Education 


Dean Chaikenson reported that last year, a task force on Andragogy had 
been established and had recommended that the programme be housed in 

the Department of Education for administrative purposes and that she had 
accepted the recommendation. This, she said, resulted in a change in the 
composition of council requiring the deletion of one seat. At the same 
time, a new seat should be made available for the new Science College 
approved last spring. 


It was moved and seconded (Crysler/Gray) to recommend to Senate that the 
composition of the Council be changed to delete the seat for Andragogy 
and to add a seat for the new Science College. 


The question was called on the motion and was CARRIED. 


Election Procedures 


The Chairman reported that the Steering Committee had discussed election 
procedures and would recommend that in every election only one seat 

be filled at a time regardless of the number of seats or candidates. 

To be elected on the first ballot, a majority of votes cast would be 
required; if there is no majority, the slate will be reduced to the two 
candidates with the highest number of votes, and a second ballot run. 

If one of the two candidates does not achieve a majority on the second 
ballot, voting will continue. Following the election for the first 
seat, the candidate with the lowest number of votes would be returned 

to the slate for the second seat. 
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It was moved and seconded (Scheinberg/Macaluso) to follow the proced- 
ures proposed by Steering Committee for the elections to take place at 
this meeting. 


The question was called on the motion and was CARRIED.- 


a) 


b) 


c) 


Elections 


Committee to Conduct and Supervise Elections for the Divisional 
Tenure Committees 


The Chairman reported that the Steering Committee had nominated 
Profs. J. Zweig, N. Smith and R. Wareham to serve again on the 
Elections Committee. 


There were no nominations from the floor. 


Profs. Zweig, Smith and Wareham were declared elected by accla- 
mation. 


Advisory Search Committee for the Vice-Rector, Academic for 


Commerce and Administration, Engineering and Fine Arts 


Prof. F. Szabo was the Steering Committee's nominee for the Advisory 
Search Committee for the Vice-Rector, Academic. 


There were no nominations from the floor. 


Prof. F. Szabo (Mathematics) was declared elected by acclamation 
to the Advisory Search Committee, Academic for Commerce and 
Administration, Engineering and Fine Arts. 


Advisory Search Committee Dean, Division I 


Nominated by the Steering Committee were: for Division I, 
G. Rudé (History), A. Kawczak (Philosophy), E. Pechter (English) 
and P. Widdows (Classics). 


There were no nominations from the floor. 


On the first ballot for two members from Division I, a tie was 
declared between Profs. Rudé, O'Keefe and Widdows. 


The next ballot was between Profs. Rudé and Widdows. On the 3rd 
ballot Prof. Rudé was declared elected to the first seat for 
Division I. 


SG te 
On the first ballot for the second seat, Division I (0'Keefe, 
2) Kawczak, Widdows, Pechter), Prof. Widdows was elected. 

Steering Committee's nominees for the two members from Other 
Divisions were J. Smucker (Sociology and Anthropology), C. Davis 
(Religion), J.H. Bauer (Psychology) and M. Bross (Psychology). 
Dr. Dubas nominated Prof. Trudel. 

79 -8-7 It was moved and seconded (Brian/Euvrard) to close nominations. 


The question was called on the motion and was CARRIED. 


Prof. Davis was elected on the first ballot for the first seat 
representing Other Divisions. 


Prof. Trudel was elected on the first ballot for the second seat 
representing Other Divisions. 


Members of the Faculty of Arts and Science elected to represent 
the Faculty are Profs. Rudé and Widdows from Division I and 
Profs. Davis and Trudel from Other Divisions. 

d) Senate (three-year term) 


Steering Committee's nominees were Profs. B.N. Petrie (Bio-Phys-Ed), 
eS J.A. Kornblatt (Bio-Sc.) and D. Miller (Religion). 


Prof. Malik nominated Prof. Proppe (Maths). 
79-8-8 It was moved and seconded (Slack/Armstrong)to close nominations. 
The question was called on the motion and was CARRIED. 


Prof. Kornblatt was elected to Senate on the first ballot. His 
term will end May 31, 1982. 


e) Graduate Awards Committee (two-year term) 


The Steering Committee nominated Prof. G. Coldevin to represent 
Division II. 


There were no nominations from the floor. 
Prof. G. Coldevin was elected by acclamation to serve a two-year 


term, ending May 31, 1981, on the Graduate Awards Committee as a 
representative from Division II. 
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g) 


h) 
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Arts and Science Faculty Appeal Committee (Academic re-evaluation) 


The Steering Committee's nominees were Profs. R. Titler, 
A. Boswall and C. Levy. Dean Chaikelson noted that the Committee's 
nominee for the fourth position had declined. 


There were no nominations from the floor. 


It was moved and seconded (Scheinberg/Armstrong) to stagger the 
terms in this round of elections in such a way that one member and 
one alternate will serve 2 years, while the remaining number will 
serve one year - hereafter, the normal term will be 2 years. 


The question was called on the motion and was CARRIED. 


Voting took place to determine the length of terms and the positions 
to be held by those named on the slate, who were elected by 
acclamation. 


On the first ballot Prof. A. Boswall was elected to a two-year term 
as a member. 


On the next ballot Prof. Tittler was elected to a one-year term 
as a member and Prof. Levy to a two-year term as an alternate 
member , 


Undergraduate Scholars Coordinating Committee (two-year term) 


Prof. Richard Hall (Mathematics) was nominated by the Steering 
Committee. 


There were no nominations from the floor. 


Prof. Hall was elected by acclamation to serve on the Undergraduate 
Scholars Coordinating Committee for a two-year term ending May 31, 
1979. 


Steering Committee 


The Chairman reported that the composition of the Steering Committee 
was one Faculty member from each Division and one student. Al] 

had to be members of Council, but that there were no other 
restrictions, such as a minimum of one-year on Council, as it is 

the custom in Senate. 


It was moved and seconded (Dubas/Macaluso) to required that to be 
eligible for a position on Steering Committee, a faculty member 
must have served at least one year previously on Council. 


The question was called on the motion and was CARRIED. 
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O The Chairman called fornominations for Division I. 

Prof. Scheinberg nominated Prof. McEvenue who declined. 
Prof. Brian nominated Prof. Scheinberg. 

79-8-11 It was moved and seconded (Brian/McEvenue) to close nominations. 
The question was called on the motion and was CARRIED. 
Prof. Scheinberg (History) was elected by acclamation. 
Dr. Chaikelson called for nominations for Division II. 
Dr. Dubas nominated Prof. Habib (Political Science) 
Prof. Slack nominated Prof. Gray (Psychology) 
Prof. Scheinberg nominated Prof. Hamalian (Education) 

79-8-12 It was moved and seconded (Brian/Trudel) to close nominations. 


The question was called on the motion and was CARRIED. 


An election was held and on the first balot Prof. Scheinberg 
was elected. 


ae The Chairman called for nominations for Division III. 
Prof. Habib nominated Dr. Dubas (Physics). 

79-8-13 It was moved and seconded (Trudel/Brian) to close nominations. 
The question was called on the motion and was CARRIED. 
Dr. Dubas (Physics) was declared elected by acclamation. 
Nominations for Division IV were called for. 


Dean Cohen nominated Prof. Krantz (History) 
Prof. Gray nominated Ms. Tekel (S. de B.I.) 


79-8-14 It was moved and seconded (McEvenue/Habib) to close nominations. 
The question was called on the motion and was CARRIED. 


Ms. Teket was elected on the first ballot. 


10. Curriculum Committee Report on Course Changes for 1980-81 (ASFC 79-8-2, 
Abridged Version) 


Assistant Dean Adley opened the discussion on the course changes by 
stating that the document before Council represented the conclusion 
of the merger process. He added that minor changes were still to 
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come from Modern Languages and Linguistics. He added that the 
Andragogy course henceforth to be administered by the Education Depart- 
ment and called Adult Education would come forward at the next meeting. 


It was moved and seconded (Brian/McEvenue) to accept the Curriculum 
Committee's Report on Course Changes 1980-81. 


The question was called on the motion and was CARRIED. 


Assistant Dean Adley requested that the section on Andragogy be removed 
from the report. It was so agreed. He noted that that section on 
Education, as represented in the report, was incomplete. 


There were no changes made in the report on Applied Social Science. 
The report on Biological Sciences was accepted as presented. 
There were no changes in Bio-Physical Education. 


It was moved and seconded (Trudel/Dubas) to amend the report to include 
Chemistry C208, a new course. (The course was included in the complete 
document). 


The question was called on the amendment and was CARRIED. 
The Classics report was accepted as written. 


There were no changes in Communication Studies, Economics, Education 
or English. 


With regard to joint programmes whose registration numbers have been 
falling, Asst. Dean Adler said that it had been decided that in the 
section in the calendar where the programmes are listed, a note will 

be added to indicate that no new students will be admitted to the 
programmes after 1980-81. In this way, it would be possible to revive 
the joint programmes should the demand arise. 


Dean Cohen was asked to look at mechanisms by which joint programmes 
would be possible and what those mechanisms might be for particular 
students, rather than having to carry on the books programmes for 
which no students register. 


There were no changes in the French section. 


Concern was expressed over the tendency for overspecialization in 
Honours programmes in effect and those being proposed. 


It was moved and seconded (Slack/McEvenue) to amend the report on 
Geography to delete the note under Geography C433 (page 34); to 
correct the credit value of Geography C325 to 3 credits and to add 
Geography C3246 to the same line (page 36). 


The question was called on the amendment and was CARRIED. 
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It was moved and seconded (Scheinberg/Malik) to table the report on 
Honours in Geology (75 credits). 


The question was called on the motion and was DEFEATED. 
There were no changes made in the Health Education report. 


Asst. Dean Adley stated that some of the cross-listings of courses 
between Bio-Phys-Ed., Health Education and Andragogy would be 
eliminated in the future. He expected to submit that information 
to the next meeting. 


Prof. Petrie pointed out that the listing of B.A. specialization in 
Recreation and Leisure (page 54) was not the correct listing and that 
the right programme contains 90 credits, not 66. He gave details of 
the corrections and explained that what had been presented to Council 
was the calendar entry from the previous year which was in error. He 
noted also that Philosophy 240 had been deleted and replaced with 6 
elective credits. 


Prof. Petrie suggested that what should be substituted is the programme 
as it appeared in the 1977-78 academic calendar with the appropriate 
editorial changes with regard to course numbers. 


It was moved and seconded (Petrie/Kornblatt) to table the report on 
courses in the Centre for Interdisciplinary Studies. 


The question was called on the motion and was CARRIED. 
The reports on Journalism and Library Studies were accepted as presented. 


Dr. Malik pointed out that the title of Mathematics C211 - Fundamental 
Mathematics should be followed by the Roman Numeral III. The correction 
was accepted and the report approved, , 


It was pointed out that the hyphens had been left out in the words 
computer-assisted and on-line on page 57. 


The course changes from the Departments of Philosophy were approved. 


It was moved and seconded (Dubas/Brian) to delete the entries for Physics 
C465, Physics C365, and Physics C495 (page 67). These changes, he said 
had been withdrawn by the Department. 


It was noted that the graduate course Physics 662 should be submitted 
with the Graduate Studies Course Changes. The course was deleted from 


the report. 
The question was called on the amendment and was CARRIED. 


It was noted that Religion C301 and C302 (page 75) should be corrected 
to indicate that they are three-credit courses, not six. 
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Prof. Brian asked that the phrasing in the note below the programme 
be changed to knowledge of a second language rather than French and 


another language. 


The report on Religion was accepted as amended. 
(The same changes were made on page 80 under Sociology). 


The course changes in Science were accepted as presented and the 
changes in the Certificate in the Teaching of Science was accepted 
after the addition of "and C3196" was made to the 30 credit line. 


The changes in Sociology were accepted as amended for Religion. 
There were no changes made in the T.E.S.L. submission. 


It was moved and seconded (McEvenue/Brian) to approve the document on 
Curriculum Course Changes 1980-81 as amended. 


The question was called on the motion and was carried. 


Recommendation from the Steering Committee that an Ad Hoc Committee 
be struck to Study the grading system as it affects the Faculty of 


Arts and Science (ASFC-79-8-Doc. 3). 


Dr. Trudel asked if it would be acceptable to include in the mandate 
of the committee an item to consider the reinstatement of the Repeat 
grade since his department was in favour of its use. 


The Chairman answered that it was not intended that the committee 

should recommend changing the grading system but since Prof. Baldwin, 

whom Steering Committee would propose should be Chairman of the Committee, 

if approved, had heard the request, she could if she wished, consider 

the request, as a minor change to facilitate the use of the grading 

system in the Faculty. 

Dr. Chaikelson added that should the committee decide that they can't make 
recommendations on the implementation of the grading system for this Faculty, 
they would not be expected to produce a new system, but to recommend that 

to Council. 


It was moved and seconded (McEvenue/Brian) to add a fourth section to 
the mandate which would allow the committee, under a separate report, 

to recommend such changes to the grading system as it feels appropriate. 
The question was called on the motion and was CARRIED. 


It was moved and seconded (McEvenue/Brian) to approve mandate and 
composition of an Ad Hoc Committee to Study the Grading System as it 
Affects the Faculty of Arts and Science. 


The question was called on the motion and was CARRIED. 
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The Steering Committee's nominees for the committee were M. Baldwin, 
Chairman, A.T. Broes, Division I, T. Gray, Division II, J.A. Kornblatt, 


Division III and E. Preston, Division IV. 


fee 


There were no nominations from the floor. 


The slate presented by Steering Committee was elected by acclamation. 


l2. Other Business 


A. 


O 


Telephones 


Prof. Gray said that he had been asked by his Chairman to express 

the Department's dissatisfaction with telephone changes, particularly 
with the new set-up for answering phones or the lack of provision 

for having telephones answered. It was felt that there should 

have been more consultation with departments prior to making changes. 


It was pointed out that the changes made in one department resulted 
in a very small saving in dollars, but that the loss in terms of 
student enrollments, contacts and good will are expected to outweigh 
by far, the monetary gain. 


It was stated that the telephone system, particularly the back-up 
system, has very likely accounted for maintaining enrollments at 
Concordia, given the fact telephones are a very important aspect 
of the University's business, especially in view of the very large 
evening student population. 


Dr. Chaikelson said she would keep council informed on the mechanisms 
that will be taken to resolve the problem. 


Allocation of Classrooms 


The allocation of classrooms was raised. It was said that it is 
not a smooth-running operation and has become a problem to many 
professors who have had to change their location five or six times 
at the beginning of the semester. A request was made for a review 
of the system. 


Shuttle Bus Service 


One professor referred to the breakdown in the shuttle bus service 
saying that it had been impossible to meet class schedules if they 
have teaching commitments on both campuses. 
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Dr. Breen answered that the system had worked very efficiently last 
year, but that a problem had developed this fall which they were 
aware of and were trying to resolve. 


Candidates for Dean, Division I 
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The suggestion was made to the list of candidates for the position of 
Dean, Division I should be made public and that they be asked to table 
a statement on what they stand for which would be made available to 


the University 


Dr. Breen said it would be difficult to respond to the query since the 
Committee and the answers would depend on the deliberations of the 
committee. It was also pointed that the business of search commi ttees 


is confidential. 


Council Meeting Time 


There was a request to start the Council Meetings earlier. It was 
agreed that the matter would be considered at the next meeting. 


Next Meeting 
Friday, October 5, 1979. 


Adjournment 
The meeting was adjourned at 5:20 p.m. 


J. Chaikelson, Chairman M. Osborne, Secretary 


